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Cén cir biéu Ié vé té chic va hoat déng cua Céng ty CP Bao bi Bién Hoa.
C&n ¢ Quy ché tb chirc va hoat déng cta Ban kiém sodat.

C&n c ké hoach san xudt kinh doanh d§ dugc Pai héi ddng c6 déng Ian 8
théng qua ngay 26/03/2011.

C&n c Bdo cdo kiém todn s6 :12.106 /BCKT-DTL, Ngay 22-2-2012

Ban ki€ém sodat bdo cdo trudc Pai hdi ddng c6 ddng, cdng tac ki€m soat hoat

ddng san xuét kinh doanh va thdm dinh bdo céo tai chinh ciia Céng ty CP Bao bi
Bién Hoa nién do 2011 nhu sau :

Phin 1 : CONG TAC QUAN TRI & PIEU HANH

HOi ddng quan tri ¢ 7 thanh vién, dudc dugc Pai hdi ddéng cd déng bau ra,
nhiém ky 5 nam. Trong d6 cé 6 thanh vién déu tham gia truc ti€p trong Ban
quan ly va diéu hanh céng ty, la giam do6c, cac phé giam dbéc va cac trudng
bé phan. Pay la mot thuan Igi giup cho cong tac diéu hanh dudc sau sat va
nh&t quan trong viéc trién khai cadc Nghi quyét cua HDQT cdng ty.

HOi dong quan tri va Ban giam dbéc da tuan thu day du cac quy dinh cua phap
luadt trong cong tac quan ly hanh chinh cling nhu trong cac giao dich. Cac
thanh vién HGi dong quan tri, Ban giam d6c va cac can bd quan ly da thuc
hién dung chic nang, nhiém vu dugc giao theo quy dinh cua Luat doanh
nghiép, Diéu 1é cong ty va Nghi quyét cua HDQT cong ty.

Cac cudc hop clia Héi ddng quan tri dugc triéu tdp va td chic ding theo qui
dinh cda luadt Doanh nghiép, diéu 1é t& chirc va hoat ddng clia Cdng ty.

Trong nam 2011, HDQT da tién hanh 47 phién hop, vdi n6i dung chu yéu sau :
+ Ve San xuat kinh doanh

Thoéng qua bao cdo tinh hinh thuc hién ké hoach tirng ky trong nam.
Thong qua viéc xin thanh ly tai san c6 dinh
Danh gia lai tinh hinh thuc hién chién Ilugc kinh doanh giai doan

2011-2015

Thong qua k€é hoach san xuat kinh doanh tai chinh nam 2012.

+ Vé bau tu

Mua may phat dién .

May pha ho tu dong

Xe 6 t6 16 chg dua don CBCNV
May in Flexo 5 mau

Mua xe kep gidy

May db th nén thung Carton
May dan thung carton

Ban kiém soat Trang 2/10



CONG TY CO PHAN BAO BI BIEN HOA
budng s6 7, KCN BH I, P.An Binh, TP.Bién Hoa, Tinh BDong Nai
Tel (061) 3932622 - Fax : 061.3836030

May do thlr d6 buc gidy

May dong banh giady

+ Vé tai chinh

Théng qua hd s dang ky phat hanh thém cd phi€u va c6 phiéu

thudng trinh UBCKNN

Thong qua b6 h6 sa niém yét trinh SGDCK TP.HCM
Thdng qua phuong an x{r ly cé phi€u khdng mua hét

Cac Nghi quyét cua Hoi dong quan tri déu dudgc ban hanh mot cach hgp 1é
trén cd sé bién ban hop HG6i dong quan tri hoac bién ban ldy y kién thanh
vién HOi ddng quan tri bang van ban va ding véi thd&m quyén qui dinh tai
Luat doanh nghiép va Diéu |é cia cong ty. NOi dung déu tap trung vao viéc
trién khai k&€ hoach 2011 dugc DHDCP théng qua va dugc ban hanh kip thdi,
thuc hién tét chldc nang quan tri cua HOi dong quan tri déng thdi dap Ung
dugc yéu cau diéu hanh san xuat kinh doanh cua Ban Giam doc.

Cac quyét dinh cla Ban giam dbéc déu dudc ban hanh moét cach hgp phap,
ddng thdm quyén va kip thdi.

Hé th6ng kiém soat ndi bd COng ty kha chdt ché&, han ché & mic thdp nhat
rdi ro cd thé xay ra. Thé hién qua cac qui ché&, qui dinh, hé théng quan ly
chat lugng ISO 9001-2008.

Cac hgp déng kinh té quan trong cua Coéng ty trong nam 2011 déu dudc giao
két trén cd s hgp phap, dadm bao quyén Igi cua coéng ty va Nha dau tu.

Phan 2 : KET QUA VA HIEU QUA KINH DOANH.

1. Két qua kinh doanh
%  So va@i ké hoach

NOI DUNG DVT | THUC HIEN | KE HOACH TANG %

San lugng T&n 40,676 40,500 176 0.43%

Carton 34,020 33,500 520 1.55%

Offset 3,857 4,300 -443 | -10.30%

Bia hdp 2,799 2,700 99 3.67%

Doanh thu Tr 700,727 602,250 98,477 16.35%

Thu nhdp b/q Tr 6.50 5.50 1.00 18.18%

L3ai Tr 58,796 44,040 14,756 | 33.51%

Pau tu Tr 72,268 185,000 | -112,732 | -60.94%
Cd tirc % 15 15
Thuéng HDQT&BKS % 2 2
Trich lap 2 quy KT&PL 15 15

Nép NSNN 23,045 22,956 89 0.39%
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San lugng nam nay dat 40.676 tan vugt ké hoach 176 tan tudgng dudng 0,43% va tang
162 t&n so v3i nam trudc tuong dudng 0,4% chu yéu 1a san phdm carton, offset khdng dat
ké hoach dé ra va gidam so vdi nam trudc

Doanh thu dat 700,27 ty vugt KH 98,47 ty tudng duong 16,35% va tang 122,81 ty so vdi
nam trudc tucng dudng 21,25%
¥~ Nhu vay Doanh thu ting trudng chu yéu I3 do yéu t6 gia

Thu nhap B/Q ngudi lao dong dat 6,5 triéu dong/ngudi/thang tang 18,18% so véi KH va
tang 8,4% so v4i nam trudc

Lgi nhuan trudc thué dat 58,79 ty vugt 14,75 ty tudng duong 33,51% so KH, va tang
15,34 ty tuong ducng 35,30% so véi nam trudc

Pau tu trong nam da thuc hién 72,268 ty chi thuc hién dudc 39,06% so v8i KH dat ra va
tang 32,90 ty tuong dudng 83,58% so vGi nam 2010, chd yéu la dau tu nha may mdi tai
Binh Phudc

Cd tl'c ndm nay da chi 15% bdng mUkc tdi thi€u ma Ban |dnh dao va diéu hanh da cam két
trudc Dai hdi ddng c6 ddng tlr 15% trd 1én.

Thudng HDQT, BKS va viéc trich 1ap 2 quy khen thudng va phuc Igi thuc hién dung nhu KH
dé ra.

Nhin chung Tat cd cac chi tiéu déu hoan thanh ké hoach , chi riéng cac khoan dau tu thi
chua thuc hién ddang nhu KH do tién do du an.

So véi nam trudc

NOI DUNG DVT 2011 2010 TANG %

San lugng Tén 40,676 40,514 162 0.40%

Carton 34,020 33,615 405 1.20%

Offset 3,857 4,221 (364) | -8.62%

Bia hop 2,799 2,678 121 4.52%

Doanh thu Tr 700,727 577,919 122,808 | 21.25%

Thu nhap b/q Tr 6.50 6.20 0.30 4.84%

Lai Tr 58,796 43,457 15,339 | 35.30%

Pau tu Tr 72,268 39,367 32,901 | 83.58%

Cd tirc % 15 25 (10) | -40.00%
Thuéng HPDQT&BKS % 2 2 -
Trich 1ap 2 quy KT&PL % 15 15 -

Nop NSNN 23,045 10,470 12,575 | 120.10%

< Két qua kinh doanh

K&t qua kinh doanh ndm nay kha cao thé hién qua chi tiéu Igi nhudn trudc thué
58,796 ty tang 15,34 ty tudng ducong 35,3% so vdi nam trudc do nhirng nhan to

chinh anh huéng nhu sau :

= Doanh thu tang 21,25% lam cho Igi nhuan tang 20,012 ty tudng duong

46,05%
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= Nguyén vat liéu (cd cau, gia, tiéu hao) lam cho Igi nhuén tang 21,12 ty
tuong ducong 33,27%

= Tién ludng tang lam cho Igi nhuan giam 6,325ty tuong duong -7,48%

= Chi phi Céng cu, dung cu, phu tung giam lam cho Igi nhuan tang 1,94 ty
tuong duong 2,48%

= Chi phi bang tién giam lam cho Igi nhuén tdng 144 triéu tudng ducng

0,18%

= Khau hao tang lam cho Igi nhuan gidm 8,609 ty tudng dudng -10,71%
= Chi phi lai vay tang lam cho Igi nhuan giam 2,562 ty tudng duong -3,57%
= Chénh léch ty gia tang lam Igi nhuan giam 10,382 ty tudng dudng -15,01%

CHI TIEU 2011 % 2010 % Ting %
Doanh thu 700,727 | 100% | 577,919 | 100% | 122,808 | 21.25%
Nguyén vat liéu 505,310 | 72.11% | 434,167 | 75.13% 71,143 16.39%
Tién luong 66,436 | 948% | 49,576 | 858% | 16,860 | 34.01%
Lii gop 128,981 | 18.41% | 94,176 | 1630% | 34,805 | 36.96%
Dinh phi 70,185 | 10.02% | 50,719 | 8.78% | 19,466 | 38.38%
Phu tung, cong cu 18,727 2.67% 20,825 3.60% -2,098 | -10.07%
Chi phi bang tién 17,728 | 253% | 17,872 | 3.09% -144 | -0.81%
Khau hao 16,999 | 2.43% 8,390 | 1.45% 8,609 | 102.61%
L3i vay 6,967 |  0.99% 4,405 | 0.76% 2,562 |  58.17%
Chénh léch ti gia 9,764 |  1.39% -773 | -013% | 10,537 | 1362.99%
EBT 58,796 | 8.39% | 43,457 | 17.52% | 15,339 | 3530%

2. Hiéu qua kinh doanh

< Hiéu qua kinh doanh
nam 2011 kha cao tuy nhién giam so véi nam trudc, do nam nay phat hanh tang
v6n dé& dau tuv nha may mdi tai Binh phudc lam cho céc chi tiéu danh gid hiéu qua
déu giam so véi nam trudc:
ROE 48,12% giam 14,1% so v&i nam trudc
ROI 31,71% giam 5,35% so véi nam trudc
ROA 18,33% giam 0,07% so vG@i nam trudc

Dan vi tinh triéu déng

EBT 58,796 | 8.39% | 43,457 | 7.52% | 15,339 | 3530%
TAX 4,935 | 0.70% 3,944 | 0.68% 991 | 25.14%
EAT 53,862 | 7.69% | 39,514 | 6.84% | 14,348 | 3631%
Vén CSH B/Q 122,182 - 69,848 - | 52,334 | 74.93%
ROE 48.12% - 62.22% - 0| -14.10%
Vén dau tu B/Q 207,419 - 129,160 - | 78,259 | 60.59%
ROI 31.71% - 37.06% - 0 -5.35%
EBIT 65,763 8.28% 47,862 6.91% 17,901 37.40%
EBITDA 82,763 9.73% 56,252 9.30% 26,511 47.13%
Tdng tai san B/Q 320,840 236,256 84,584 | 35.80%
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ROA ‘ 18.33% | 18.39% 0 | -0.07%
3. Phan phoi Igi nhuan sau thué: 53.862 tr
CHI TIEU 2011 2010 | Ting %

L3i trudc thué 58,796 | 43,457 | 15,339 | 35.30%
Thué€ TNDN -4,935 -3,944 -991 | 25.14%
Lai sau thué 53,862 | 39,514 | 14,348 | 36.31%
Quy du phong tai chinh 5% 2,693 | -1,070| -1,623 | 151.73%
Quy d3u tu phat trién 10% 5386 | -3.677| -1,709 | 46.49%
Quy khen thudng phtc Igi 15% 8,079 | -5515| -2,564 | 46.49%
Quy thudng ban didu hanh -430 374 55| 14.79%
Thu lao HDQT&BKS 2% -1,077 -735 -342 | 46.49%
Co tlc 15% -10,261 | -9,750 511 5.24%
L3i nam trudc con lai 26,330 7,938 | 18,392 | 231.70%
Lgi nhudn nam truéc ghi nhan nam nay 1,173 1,173

NOp thué b6 sung nam trudc -237 237

B& sung v6n diéu 1é -5,348 -5,348

Lai con lai cu6i nam nay 47,853 | 26,330 | 21,524 | 81.75%

Viéc,trl'ch lap cac quy nam 2011, theo dé nghi HOi dong quan tri phu hgp Diéu
|é t0 chirc, hoat dong cua Coéng ty va nghi quyét bHDCD.
Phan 3: -Tinh hinh tai chinh
< Cau trac va bién dong nguon von

Bién dong
Chi tiéu 31-12-2011 % 31-12-2010 % %
Von chu sé hitu 159,478 36.66% 79,940 27.52% 9.14%
Vay Ngan hang 114,662 26.36% 73,198 25.20% 1.16%
Ng khac 160,854 36.98% 137,363 47.28% -10.31%
Téng 434,995 100% 290,500 100%
Chi tiéu 31-12-2011 % Tang % Tang
VOn chu sé hitu 159,654 36.70% 79,714 99.72%
Vay Ngan hang 114,662 26.36% 41,465 56.65%
Ng khac 160,678 36.94% 23,315 16.97%
Tong 434,995 100% 144,494 49.74%

Ngubn vOn dén 31-12-2011 la 434,99 ty tang 144,49ty tuong duong

49,74%, dé tai trg bd sung cho :
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Tai san ngan han 96,32 ty chiém 66,66% chu yéu la lugng tién chdg
gidi ngan vao du an va ng trudc tién mua hang

Tai san dai han 48,18 ty chiém 33,34% chua yéu la chi phi dau tu va
tién thué dat cho nha may mdi

Nguo6n von tang chu yéu la :

VOn chu sé hitu tang 79,14 ty tuong dudng 99,72% (trong tang tu
phat hanh cd phiéu 44,76 ty) du tai trg cho su gia tdng cua tai san
dai han (48,18 ty) va bu dap mot phan cho nhu céu tang tai san
ngan han.

Ng chiém dung 160,68 ty tang 16,97% cha yéu ng phai tra nguai
ban, bu dap phan I6n cho (*ng trudc tién cho nha cung cdp (36 ty) va
hang tdng kho (10ty), cung véi vay bd sung tr Ngadn hang 41,46 ty
tuong 'ng 56,65%.

VGi téc dd tdng khad manh clda v8n chid da lam thay d6i ciu tric
ngudn vén. V&n chu tir 27,52% trong tdng ngudn vén gia tdng
9,14%, lén 36,66%, lam cho ti trong vGn cha va v6n vay Ngan hang
chiém trong tdng ngudn vén tuong ducong nhau ting tinh tu chd vé
tai chinh.

< Cau trac va bién dong tai san

Bién dong
Chi tiéu 31-12-2011 Y% 31-12-2010 % %
Ngan han 326,261 75.00% 229,945 79.15% -4.15%
-Tién 87,365 20.08% 21,702 7.47% 12.61%
-Hang tén kho 75,147 17.28% 64,887 22.34% -5.06%
-Ng phai thu 163,750 37.64% 143,356 49.35% -11.70%
Dai han 108,733 25.00% 60,556 20.85% 4.15%
Téng 434,995 100% 290,500 100%
Chi tiéu 31-12-2011 % ting %tang
Ngén han 326,261 78.07% 96,317 41.89%
-Tién 87,365 13.98% 65,663 302.57%
-Hang tén kho 75,147 20.25% 10,260 15.81%
-Ng phai thu 163,750 43.83% 20,394 14.23%
Dai han 108,733 21.93% 48,178 79.56%
Téng 434,995 100% 144,494 49.74%

TAng tai san cudi ndm 434,99 ty tdng 144,49ty tudng duong 49,74% so vdi
dau nam. Chu yéu la tai sdn ngan han tang 96,32 ty trong dé ng phai thu tang
20,39 ty, tién tang 65,66 ty va hang ton kho 10,26 ty.
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Nam nay tai san co su bién déng tang kha I6n so vdi doanh thu (chi tang
21,25%), van dé nay dudgc ly giai bdi viéc tap trung dau tu xay dung nha may

md&i Binh phudc.

+ Tai san ngan han: 326,26 ty tang 96,32 ty tuong dudng 41,89%, chu
yé€u la ng phai thu va tién,
o Tién: S8 du 87,36 ty tdng 302% so vGi ndm trudc (chudn bi cho dau tu)

o Hang ton kho : 75,15 ty tang 15,81% chu yéu la nguyén liéu gidy

o Ng phai thu : 163,75 ty tang 14,23%

Chi tiéu 2011 % tang Y%tiang
Nguyén liéu 68,171 90.72% 7,697 12.73%
Cong cu 362 0.48% 245 210.28%
Sp d& dang 1,264 1.68% 458 56.75%
Thanh ph&m 5,350 7.12% 1,860 53.30%
Tdéng 75,147 100% 10,260 15.81%

¥7Codng ty tdng cudng du trit
o Tinh hinh Cong ng

Téng ng phai thu (131) 127 ty trong d4 NG qua han 226,59 tr

v Duédi 3 nam 14,17 triéu
v Trén 3 nam 206,35 triéu

Cong ty quan ly ng theo qui ché chinh sach céng ng ban hanh ngay 30-8-
2006. Thdi han cho ng t6i da 60 ngay va tdi thi€u 15 ngay, thdi han cho ng cdn c
vao gia tri don dat hang. Ng phai thu khach hang hdu hét dudc déi chi€u.Du
phong ng phai thu kho doi da lap 220,52 trd, dat 100% so v@i qui dinh (Théng tu

228/2010/TT-BTC)

¥~ Cong ty quan ly ng phai thu tét.

+ Tai san dai han: 108,73 ty tang 68,82ty tucng dudng 172,44%. Trong dé
chu yéu XDCB dé dang tang 36,73 ty, tscd tang 36,15 ty.

Tinh hinh sif dung tai san c6 dinh & so sanh Nam trudc

Chi tiéu 2011 2010 ting %ting
TSCD thuin 84,015 56,294 27,721 49.24%
Nguyén gid 188,049 179,208 8,841 4.93%
Téng 8,841 24,646 -15,805 -64.13%
Gidm 11 -11
XDCB dd dang 36,734 583 36,152
Kh&u hao 16,999 8,390 8,609 102.61%
Ti 1& kh&u hao b/qg 9.26% 5.03% 4.23%
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Viéc tinh va phén bd kh&u hao tai san c¢8 dinh phu hdp v3i Qui dinh hién hanh
cua BO tai chinh, vé ché do quan ly, sir dung va trich khau hao tai san cé dinh.

‘¥~ Kh&u hao tai san ¢ dinh hitu hinh trong ndm ting 8,61ty so va&i ndm triac
tuong ducng 102,61% (Do c6 tai san c6 dinh dau tu mgi trong nam)

4+ Can can thanh toan

Chi tiéu 2011 2010 tang Y%tang
Ng phai thu 163,942 143,675 20,267 14.11%
Ng phai tra 157,489 129,764 27,725 21.37%
Chiém bi dung 6,453 13,910 -7,457 -53.61%

Daon vi bi chiém dung von: 6,45 ty, giam 53,61% so vGi Nam trudc ->Cong ty
da cai thién can can thanh toan theo chiéu hudng tét.

Phan 4: -Tinh hinh dau tu

B3

% Chi phi da hinh thanh tai san c6 dinh : 8,84 ty

R/
0‘0

PAu tu tai chinh dai han: 4 ty vao cty CP phat trién dé thi Tam Phudc
% Dau tu xdcb do dang 54,36 ty

V& thu tuc va trinh tu mua sdm tai san c6 dinh cdng ty tuan thu ding quy dinh
hién hanh.

Phan 5:-TINH HINH cO PONG, LAO PONG & NGHIA VU NSNN
1. Tinh hinh Cé déng
» Tng s c6 ddng dén ngay chét danh sach : 304 C8 ddng
Trong do :
o C& déng Nha nudc : 1, ndm gilr 4.778.051 Cp 53,57%

O

C6 ddng bén ngoai: 303 C8 déng, ndm gilr 4.140.939 CP 46,43%
2. Tinh hinh st dung lao dong

» T8ng s8 lao déng cudi ndm 653 (trong dd lao déng thdi vu 1a 57), tang 43 lao
dong tuong duadng 7,05% so vdi dau.

» T8ng quy tién luang thuc hién la 66,44 ty
v’ Tang 34% so nam trudc
v Tang 42,94% so KH,
= Thu nhép binh quan ngudi lao dong la 6.500.000 d/thang/ngudi
v’ Tang 4,84% so nam trudc,
v Tang 18,18% so KH
3. Nghia vu véi Ngan sach Nha nudc
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» Tdng s6 phat sinh phai ndp NSNN 1a : 23,045ty tdng 120,1% so vdi ndm
trudc, tang 0,38% so vaGi ké hoach.

4.Quan ly & sifr dung dat dai
Tong dién tich dat Céng ty dang quan ly & s dung : 119.900m2
* Tru sé van phong va phan xudng offset : 13.658 m2

= Phan xudng Carton : 45.000 m2
= Phan xudng xeo : 3.942 m2
* Nha may Binh phudc : 57.300 m2

Phin 6 : NHAN XET & KIEN NGHI
1. Tinh hinh tai chinh

= Don vj ti€p tuc s dung don bAy tai chinh rat 16n va rat hiéu qua, da khuéch
dai ti suat Igi nhuén trén von chu sé hitu tang 16,34%

» Chinh sach quan ly ng t6t thé hién qua cadn can thanh todn da dugc cai thién
tot theo chiéu huéng tét hon.

2. Két qua & Hiéu qua hoat dong

* Hiéu qua hoat déng nam nay thap han nam trudc la do khau hao tang va von
chu tdng do phat hanh thém vén dé tai trg cho nha mady mdi tai Binh Phudc.

3. Kién nghi:

= Tiép tuc quan ly tdt dong tién dé& han ché tién nhan réi qua dém & mic thap
nhat

» Cd cau lai cac khoan ng sao cho hiéu qua nhat ./.

TM.BAN KIEM SOAT
Trudng ban

(PA KI)
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